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OVERVIEW 
The Village of Hazelton remains dedicated to delivering a broad range of essential services in 

a fiscally responsible way. The Annual Report is an important communication tool, offering 

residents a clear overview of the Village’s progress toward strategic goals, responsible 

management of public resources, and long-term planning efforts. 

Throughout the year, all Village departments advanced projects aimed at modernizing 

systems, improving access to amenities, and enhancing residents’ quality of life. While 

meaningful progress has been made, important work continues—particularly in securing stable 

infrastructure funding, and finding more efficient ways to deliver high-quality services. The 

Village also saw a change on Council, with Councillor Jody Tetreau departing and Councillor 

Brenda Barritt joining following a by-election. 

During 2024, the Village continued to maintain core services, invest in infrastructure, and 

plan for sustainable community growth. Notable achievements included the purchase of a 

new backhoe to support public works, road maintenance and water system upgrades, and 

strong community participation in events such as Pioneer Day and Christmas in Hazelton. 

Looking ahead, the 2025 strategic priorities emphasize sustainable infrastructure, economic 

development, and continued enhancements to municipal services. 
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MAYOR & COUNCIL
 

2022-2024 Mayor 

and Council 

Back – Left to Right: 

Mayor Julie 

Maitland, Councillor 

Jody Tetreau, 

Councillor Charles 

(Buddy) Smith 

 

Front – Left to Right: 

Councillor Christine 

Añonuevo, 

Councillor Wendy 

Blackstock 

 

 
 

2024-2026 Mayor 

and Council 

Back – Left to Right: 

Councillor Charles 

(Buddy) Smith, 

Councillor Brenda 

Barritt 

 

Front – Left to Right: 

Councillor Christine 

Añonuevo, Councillor 

Wendy Blackstock, 

Mayor Julie Maitland 
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STRATEGIC PRIORITIES 
Council has been working to advance priorities that matter to the people of Hazelton. They 

do this by adopting bylaws, setting the budget, and by encouraging other levels of 

government to expand programming and put resources into the Upper Skeena. In 2024, 

Council’s primary areas of focus were as follows: 

 

Economic Growth and Stability 

Council recognizes that long-term economic stability is essential to ensuring a healthy, 

resilient, and thriving community. As part of this commitment, the Village of Hazelton 

continues to participate actively in the Northwest BC Resource Benefits Alliance 

(RBA)—a coalition of 21 local governments working together to secure fair, sustainable 

revenue-sharing for the region. 

In 2022, the RBA and the Province of British Columbia signed a memorandum of 

understanding and established a joint working group to assess regional needs and 

develop a path toward improved funding arrangements. This collaborative work led to 

a significant milestone in 2024: the Province’s commitment of $250 million over five 

years through the Northwest BC Regional Funding Agreement. 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

Through this agreement, Hazelton will receive $4.56 million over the five-year term, 

supporting critical infrastructure upgrades, improved municipal capacity, and stronger 

long-term financial sustainability. Ensuring more resource-generated revenue remains  
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in the Northwest will help local governments encourage economic development, create 

quality local jobs, and build stable, livable communities. 

The Village will continue to work with RBA partners to strengthen regional advocacy 

efforts and support a more prosperous future for Hazelton.  

Housing  

Housing remains a key priority for Council, and in 2024 the Village supported progress on 

affordable and varied housing options by working with developers, local housing groups, 

and the provincial government as needed. While not in continuous direct collaboration, 

the Village provided necessary information, approvals, and regulatory support to 

facilitate housing initiatives throughout the year. 

A major milestone in 2024 was the development of a new 31-unit apartment building that 

will offer both subsidized and market-rate units. This project provided revenue to the 

municipality through building permits and business licensing and is anticipated to be 

completed in early 2025, contributing new housing options in a high-demand market. 

Recent provincial housing legislation, introduced in late 2023, aims to streamline housing 

delivery and reduce barriers to development. In response to updated requirements, all 

local governments are now mandated to complete an Interim Housing Needs Report by 

January 1, 2025. The Village fulfilled this requirement in 2024, identifying a need for 45 

new housing units over the next five years and 150 units over the next twenty years to 

accommodate projected growth and community needs. 

To support this work, the Village received $151,558 from the Province in early 2024 to 

help implement these new provincial housing requirements. These funds will assist with 

planning activities, data collection, and other initiatives that guide Hazelton’s long-term 

approach to housing. 

Council remains committed to fostering a range of housing opportunities that support a 

stable, inclusive, and sustainable community. 

Infrastructure Planning 

Like many other small municipalities, Hazelton struggles to maintain its aging 

infrastructure. The Village is able to carry out the majority of infrastructure upgrades 

through grant funding. However, Council is pursuing options such as the RBA to provide a 

more sustainable source of funding for infrastructure replacement projects.  

Tourism 

The natural beauty and rich history of Hazelton make it one of Northern BC’s greatest 
“hidden gems”, and one that is largely undiscovered by travellers. Council aims to 
promote tourism by building on our historical and cultural amenities to attract visitors. 
The Village wishes to find creative ways to draw visitors to Hazelton and provide them 
with unique experiences and lifelong memories. 

Environment 

The Village recognizes the major challenges that climate change will bring to our area 

and wishes to improve sustainable practices in the community. Council considers finding a 
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new approach to recycling, reducing administrative paper use and pre-emptive 

maintenance to the wastewater system to be priorities to reduce the Village’s 

environmental impact. 

Parks and Recreation 

Bastion Park and the Upper Skeena Recreation Centre (USRC) remain key priorities for 

Council. The Village continues to support the Regional District of Kitimat-Stikine by 

contributing to USRC operating costs, and in December 2024, Council approved a one-

time payment of $136,885.95 from the RBA fund. Bastion Park is a significant community 

asset, and Council is actively exploring opportunities to enhance and re-imagine the 

space to maximize its long-term value for residents. 

 

ADMINISTRATION 
Hazelton requires significant behind-the-scenes 

work to run smoothly. This includes managing 

records, communications, and capital projects, 

issuing permits and licenses, working with other 

organizations and government agencies, and 

overseeing the Village’s finances. 

The Village of Hazelton has two full-time and one 
part-time administrative positions: The Chief 
Administrative Officer, the Deputy Corporate 
Officer and the Finance Clerk. 
 

 

Council Meetings 

The Village of Hazelton holds monthly Council 
Meetings, where Council has the opportunity to 
pass bylaws, review and respond to important local 
issues, and carry out the executive function of 
local government. In 2024, there were 12 Regular 
Meetings, 6 Closed Meetings, and 1 Special 
Meeting.  
 
A by-election was to be held in November due to a 
Councillor retirement, however, only one 
candidate ran and was therefore elected by 
acclimation.  Each Council member must swear or 
solemnly affirm their Oath of Office at the 
inaugural meeting. 
 

What does a CAO do? 

CAO stands for Chief Administrative Officer. The 

CAO’s main job is to ensure that a municipality runs 

smoothly and efficiently. This includes overseeing 

staffing levels, preparing legal documents and bylaws, 

drafting the budget, and managing Village-owned 

property, among many other duties.  

Administration is also responsible for providing 

Council with background information to inform 

decision making, and to facilitate strategic planning to 

encourage consistent goals.   

What is a by-election? 

A by-election is a special election held between 

general elections to fill a vacancy on a municipal 

council or regional district board.  By-elections 

generally occur as the result of vacancy due to 

the death, disqualification or resignation of a 

locally-elected official and must be held on a 

Saturday. 

The rules regarding by-elections are for the 

most part the same as those for general local 

elections such as the roles and responsibilities 

of the local government and Elections BC, 

elections administration, voter eligibility and 

voting, qualifications for running for office and 

campaign finance and advertising rules. 
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Business Licenses 

The Village received 43 applications for business 
licenses in 2024.  The increase is contributed to 
the Wrinch Memorial Hospital Foundation’s 
Housing project. All businesses operating within 
the Village boundaries must apply for a business 

license. This 
includes 
businesses 
that do not 
have their 
premises in the Village but are providing any work or 
service within the Village’s boundaries.  
 
 

Dog Licenses 
The Village did not administer a dog licensing program in 2024. While dog licensing remains an 
important requirement under Village bylaws, resources were allocated to higher-priority 
initiatives during the year. The Gitanmaax Band’s hiring of a Dog Control Officer in 2024 
significantly reduced the number of stray or at-large dogs within the Village, resulting in 
minimal related concerns. 
 
Special Events 

Pioneer Day                                                            
With the completion of the River Road project, the parade returned in 2024, marking a 
welcome highlight of Pioneer Day. The celebration also featured a 5 km run, beach volleyball 
tournament, children’s activities—including a claw machine, crafts, and bounce houses—along 
with live music, a pancake breakfast, wagon rides, food vendors, and local artisan booths. 
 
Remembrance Day 
The Village of Hazelton continued to assist with Remembrance Day by selling wreaths on 
behalf of the Legion, printed and folded programs, and helped 
setup for the ceremony.  
 
Christmas in Hazelton 
Christmas in Hazelton was a successful evening that included 
hot chocolate and cookies, a bonfire, fireworks, a food truck, 
artisans, wagon rides, Santa, and a free skate.  

PLANNING & DEVELOPMENT 
Part of the duties of a local government include land use planning. Through zoning, building, 

and development procedure bylaws, the Village is able to ensure that land in the village is 

developed safely and with foresight.  

The Village of Hazelton has a relatively simple zoning bylaw compared to larger communities 

with eight zones and two development permit areas.  

 

67%

33%

43 Business Licenses Issued

Out of Town (29) Local (14)
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These charts shows the type distribution of building permits in 2024, and the trend of overall building permits. 

 
 
 
 
 
 
 
 
 
 
 

 
 
 

 

PARKS 
11% of Hazelton’s downtown area is park land. Public Works Staff work every day to make 

sure that it remains clean and in usable condition for all residents and visitors. The Village 

maintains Sargent/Bastion Park, Hankin Basketball Court, and the Eagle Down Trail as well as 

all of the public boulevards in the Village. 

Hankin Basketball Court 

The basketball court underwent renovations in 2024 

including the construction of a new fence through 

the Community Works Fund.  The last time the 

basketball court was paved was in 2009 with new 

pavement to be poured in 2025 with the installation 

of new in-ground hoops. 

Sargent/Bastion Park Dike Boardwalk 

Public Works maintains the dike, removing 
overgrown vegetation and inspecting it for safety issues.  In 2024, it was determined the 
boardwalk had deteriorated a hazardous point and was subsequently removed and replaced 
with crush.  A permanent walking path will be installed when the dike upgrade project is 
completed. 

ECONOMIC DEVELOPMENT 
Each Year, the Village of Hazelton is granted funding from Northern Development Initiative 

Trust to fund economic initiatives and to cover part of the wage for an Economic 

Development Officer, who works in partnership with other Upper Skeena Communities as well 

as the Regional District of Kitimat-Stikine.  

8 
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2024 Economic Development Projects 

Economic Development Plan 

2024 has been an exciting year for economic development in the Hazeltons, successfully 

showcasing 20 local businesses and community organizations with 10 Business Buzzes. A 

comprehensive business directory was launched and 13 different organizations attended a 

blustery Holiday Business Event.  The municipally shared grant writer supported over $6 

million in grant applications.  

Tourism Marketing 

The Visitor Centre attracted approximately 15,000 people through activities and ongoing 

promotion efforts while undergoing upgrades such as a new roof, paved pathways, and new 

art.  Efforts to revitalize the Hands of History tour have begun in an attempt to attract more 

visitors through the region’s unique stories.  We contribute to the Ride North Mountain Biking 

Co-op, and this year a videographer captured some of the trails, highlighting the Hazeltons as 

a premier destination for outdoor enthusiasts. 

Labour Force Development 

The Live Northwest BC Workforce & Resident Attraction Campaign is an ongoing initiative that 

aims to attract skilled workers and residents to the region in an effort to address labour 

shortages and build a stronger, more resilient workforce.  

COMMUNITY 
A significant number of non-profit organizations call the Village of Hazelton their home, and 

take steps to improve our community on a daily basis. Here are some of the ways the Village 

of Hazelton supported or partnered with local non-profits in 2024. 

Community Enhancement Grants 

Each year in January, the Village accepts applications for Community Enhancement Grants 

(CEG), a program that aims to encourage local events and initiatives 

through discretional funding. Council makes the decision to whom the 

funding should go, based on the applications and the needs of the 

community. In 2024, Council approved a $1,000 CEG for the Storytellers’ 

Society Food Literacy Events for Local Food Security project and a $200 

CEG for the Learners Opportunity Group Society (LOGS) Christmas Gift 

Literacy project. 
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Upper Skeena Recreation Centre - The Heart of the Hazeltons 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

The Village of Hazelton supports the Upper Skeena Recreation Centre (USRC) and the 
excellent community initiatives it provides. The facility requires significant year-over-year 
financial input from many of the governments that make up the Upper Skeena, including 
Hazelton. Funding continues to be a challenge for the facility. The Village continues to 
support the Regional District of Kitimat-Stikine in their efforts to find alternate sources of 
funding.  

FIRE DEPARTMENT 
The Village of Hazelton Fire department is 100% Volunteer-operated and had 12 volunteers 

including the fire chief in 2024. The Village has traditionally operated in conjunction with the 

Gitanmaax Fire Department. The Gitanmaax Band revitalized their fire department this year 

and has been training with our department.  There has been talk of working to combine the 

two into one.     

INFRASTRUCTURE 
Hazelton is a small community, but has significant needs for infrastructure. Public works 

crews work all year to keep sewer and water systems, roads, sidewalks, Village-owned 

buildings, and other public spaces in a safe and reliable state. This includes patching 

potholes, repairing structures, and monitoring water and effluence testing facilities and 

equipment for damage and wear. The Village often needs to perform larger replacement 

projects as well, which are often dependent on funding. 

1997 John Deere 310 SE 4WD Backhoe 

In 2023, the District of New Hazelton purchased a new backhoe as part of their asset 

management replacement plan, and in January 2024, the Village purchased the District’s old 
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backhoe for $25,000.  It came with a digging bucket, clean up bucket, an a 1.3yd four in one 

front loader bucket.  All the tires have been replaced in the last 5 years and it only had 4300 

hours.  This was a smart purchase for the Village, as the Public Work’s crew was able to use it 

all year long on various projects such as snow clearing or digging and shortened the duration 

of those projects. 

2024 Infrastructure Projects 

River Road Active Transportation Upgrades and Road Works 

The work on River Road was completed this year, including patching a sag, adding ditches, 

pouring sidewalks, laying down and maintaining sod, and adding dedicated bike lanes. 

Lift Station Repair  

In 2024, it was determined the lift station needed significant repairs to remain operational 

and a tender package was put out that included removing existing valves and piping, 

installation of new piping, valve chamber, pigging station, bypass pumping, and new control 

panel and electrical upgrades.  Two bids were received by Progressive Ventures and Stele 

Ridge Contracting, with the latter coming in significantly lower than Progressive at 

$355,100.00.  The work was supposed to start and be completed in October, but weather and 

time constraints have pushed this project to early 2025 and is funded through the Community 

Works Fund. 

Clifford Street Main Repair 

The sewer main needs a new inspection chamber with a check valve flapper installed and sag 

repairs, therefore the street will need to be dug up.  The Village accepted a quote from 

Cutting Edge Projects and work was supposed to start in October, however, due to paving 

constraints, repairs won’t be completed until early 2025. 

Village-Owned Buildings 

The municipality owns many buildings within the Village of 

Hazelton, several of which underwent upgrades in 2024 due to 

various issues. 

Riverboat 

The Riverboat is a focal point of the Village of Hazelton and 

has needed deteriorating boards replaced around the 

entryway and back of the building for some time due to 

vandalism and general wear and tear.  During the renovation, 

the contractor found significant rot in some areas which 

required extensive remediation, thus pushing the cost of this 

project to $34,322.83.  The entire building needs a fresh coat 

of paint; however, the renovated areas need time for the 

wood to cure, thus pushing the remainder of this project into 

2025. 
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Public Library 

The library has a metal roof that doesn’t prevent snow or 

debris from sliding off onto the ground or people below 

potentially causing damage or injuries, therefore, we hired 

Carson Metal & HVAC to install snow guards and new gutters 

with extended downspouts as the old ones were quite 

weathered.  We had new grip strips installed on the entryway 

steps as the old ones were worn and no longer functional. 

Hankin Street Apartment 

The Hankin Street Apartment has been in need of repairs for some 

time to bring it up to the current building code and fire code 

standards.  The Village of Hazelton hired Red Rose Ventures for 

this project which is expected to take months.  Once complete, it 

will need to be outfitted with appliances before it’s rented out. 

Municipal Office 

The Municipal Office is an older building in need of many repairs such as foundation levelling 

and stabilization, new windows and doors, and insulation.  With money from the Climate 

Action Fund, we were able to install a heat pump and electric furnace that will keep the 

building warmer in the winter and cooler in the summer, reducing our reliance on more 

expensive methods of comfort.  New gutters were installed with extended downspouts to 

channel water away from the building. 

FINANCE 
The Finance Department is responsible for overseeing the budget. The Village of Hazelton 

works hard to make sure that receiving revenue and spending money is performed 

responsibly. Finance is responsible for collecting taxes, ensuring the Village stays within 

spending limits and pays vendors on time, and that the Village’s finances are transparent for 

the yearly audit. 

Utilities 

Historically, the Village of Hazelton has issued utility notices semi-annually, and in 2023, 

residents completed a survey in favour of changing it too annually. We received few 

complaints about the higher cost of one bill instead of splitting it over two, however, 

residents are given the option to “overpay” or make payments monthly and without penalty 

throughout the year before the payment deadline has passed and the 5% penalty is applied.   

Your Tax Dollars 

Hazelton receives the vast majority of its revenue from sources other than direct taxation. 
The below graph shows how little of the Village’s annual budget is represented by Hazelton 
taxpayers directly. The majority of Hazelton’s funding comes from grants administered 
through not-for-profit, provincial, or federal programs. 
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In order to carry out the projects and everyday services, the Village has many expenses.   

Council and Staff take the responsibility of public fund stewardship very seriously and 

consideration is made to efficiency when making financial decisions.  

Where Do Your Tax Dollars Go? 

How your tax dollars were distributed in 2024. 

 

 

 

 

A large portion of the taxes you pay to the 

Village of Hazelton are redirected to other 

governments. In 2024, Hazelton added just 

over half of received taxes to revenue.  
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2024 Expenditures by Department

General Government Public Works

Recreation & Cultural Services Protective Services

Development Services Water & Sewer Operations

The Village draws on many funding sources other than direct taxation, such as grants and 

Payments in Lieu of Taxes (PILTs) from other governments and crown corporations. As a 

whole, the Village’s expenditures were distributed between departments as indicated by this 

graph. 

 

 

 

 

 

 

 

The Yearly Cycle 

Each year there is a cycle for the 

approval of the budget:  

1. Administration prepares a draft of 

the budget based on Council’s priorities 

and input from the previous year’s 

reporting.  

2. Council reviews the Draft and the 

public is given an opportunity to ask 

questions and supply input on the draft 

budget.  

3. Council chooses which changes they 

wish to make and then they approve the 

year’s budget.  

4. The following year, Staff prepares 

an annual report to lay out deliverables 

for the previous year. 

5. Council and the public comment on 

the annual report and suggest elements 

they wish to see next year. 

 

 

 

1. Budget 
Prepared

2. Public 
Input on 
Budget

3. Budget 
Approved

4. Annual 
Report

5. Public 
Input on 
Annual 
Report

42% 30% 3% 1% 8% 16% 
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The Future 

Each year during the budget process, the Village of Hazelton must prepare a five-year 
financial plan. The figures for the final four years included in the plan are estimates based on 
suspected tax revenue, anticipated grant funding, and foreseeable projects. These are not 
confirmed until the financial plan is adopted for that year, so residents will have further 
opportunity to provide input on the budget for future years. The plan encompasses 5 years to 
ensure that the Village is planning for future expenses and keeping a long-term view of 
financial stewardship. 
 

Annual Report Progress 

The Community Charter and the Local Government Act are the pieces of legislation by which 
local governments obtain their authority to create bylaws, collect taxes, conduct elections 
and perform services for their citizens. This legislation also requires that municipalities 
develop annual reports as a means of informing the public on the activities and functions that 
are achieved throughout the year. Municipalities are also required to identify objectives, 
strategies and measures to report on the effectiveness and efficiency of municipal programs. 
As these objectives, strategies and measures are refined and reporting practices are improved 
over the years, a comprehensive picture of municipal operations will be available to the 
public, funding agencies, partners and any other organization that seeks information. The 
information contained in this year’s Annual Report depicts the comprehensive progress report 
for the year 2024 and includes objectives for 2025. 

2024 PRIORITIES AND OBJECTIVES 
In 2019, Village Council and staff worked with community stakeholders to develop a list of 

strategic priorities. In 2021, these strategic priorities were updated. Council and staff work 

towards the implementation of these goals. The following represent the goals for 2024.   

 

TOURISM 
Promotion Increase advertising and promotion of 

Community Guide. 
Medium Cost 

Advertise locally, regionally, nationally and 
internationally. 

Wayfinding 
Signage 

Redevelop and revamp highway signage. Medium Cost 

Sculptures 
and Artwork 

Create opportunity and spaces for artwork in the 
downtown. 

Medium Cost 

Brand community, with regards to artwork. 

Target artists in tourism marketing. 

Bilingual 
Street Signs 

Partner with Gitanmaax to develop bilingual 
signage in the community. 

Medium Cost 
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Housing and Infrastructure 
Housing 
Development 

Encourage subdivision development, 
implementation of clear, updated subdivision 
policy and bylaws. 

Low Cost 

Asset 
Management 

Asset Management Plan including upgrades to 
drainage system, water line, sewer line, fire 
hydrants, and roads. 

High Cost, Grants 
Available 

 

Environment 
Infrastructure Ensure the safety and integrity of 

infrastructure to reduce the risk of 
environmental damage. 

Medium Cost, Grants 
Available 

Recycling Work with the community to find effective, 
cost-efficient ways to provide residents with 
recycling options. 

Low Cost 
 

Provide recycling to Village residents. High Cost 

Tree Planting Add trees for shade, ornamentation, and 
ecological benefit. 

Low Cost, Grants 
Available 

 

Community and Economic Development 
Recreation 
Centre 

Continued support for the Upper Skeena Rec 
Centre 

High Cost 

Commercial 
Core Safety 

Improved relation with downtown businesses to 
increase safety. 

Low Cost 

Increased RCMP patrols in downtown core. 

Partnership Improve Council to Council Relationships.  Low Cost 

Partner with Gitanmaax on Economic 
Development Priorities that benefit both 
Communities. 

Community 
Masterplan 

Develop a community master plan to promote 
potential opportunities for accommodation and 
commercial space. Pull together ideas from 
OCP, zoning, and other plans.  

Medium Cost 

Community 
Branding 

The Village will complete a community 
branding exercise to ensure correspondence, 
documentation is engaging and uniform.  

Low Cost 

Improve 
Business 
Retention and 
Attraction 

Work with the RDKS to improve business 
retention and attraction in the Village of 
Hazelton. 

 

Low Cost 
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Parks and Recreation 

Boardwalk Extend and make improvements to the river 
boardwalk to increase accessibility and 
enjoyment. 

High Cost, Grants 
Available 

Bastion Park Install artwork or sculptures to increase traffic. High Cost 

Work towards the construction of an 
amphitheater to create a public space for 
community concerts and events. 

Bell tower.  Medium Cost 

Recreation 
Masterplan 

Create a community recreation masterplan. Low Cost 

Mountain 
Biking 

Partner with community groups and other local 
governments to promote Mountain Bike Trails. 

Low Cost 
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APPENDIX A: DECLARATION OF DISQUALIFICATIONS 
 
There were no disqualifications made under Section 111 of the Community Charter in 2024. 

-Robyn Carlé, Chief Administrative Officer 
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APPENDIX B: PERMISSIVE TAX EXEMPTIONS  
 
In accordance with section 98(2)(b) of the Community Charter, the following property in 
the Village of Hazelton was provided a 50% permissive property tax exemption by Council 
for 2024, as passed in 2022-2025 Permissive Tax Exemption Bylaw No. 519, 2021. 
 
 
 

1. Oldtown Storytellers’ Society 
Lot A, Plan PRP11213, Cassiar Land District   $1152.33 
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