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OVERVIEW 
The Village of Hazelton has a responsibility to provide its citizens with a wide variety of 

services in a financially responsible way. The Annual report is a way for the Village to inform 

its residents of the progress it has made in a given year on accomplishing its goals and 

objectives, managing its resources, and planning for the future.  

2021 was a challenging year for many residents and businesses. The Covid-19 Pandemic 

continued, hampering plans for events, but most other municipal functions carried on 

unchanged. Business improved in 2021, which saw an increase in business licenses, but an 

average number of building permits indicate development may have leveled out from the 

construction boom of 2020.  

A number of projects were carried out in all Village departments, modernizing systems, 
improving emergency response, and working towards greater access to amenities and quality 
of life for residents. Work still remains in all aspects of government, especially to attract 
business, source reliable infrastructure funding, and find more efficient ways to bring quality 
services to the people of Hazelton. 
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MAYOR & COUNCIL 
 

Mayor Dennis Sterritt 

• Regional District of Kitimat-Stikine  

Board of Directors/Regional Hospital  

District 

• Skeena TV Association 

• Northern Development Initiative  

Trust Regional Advisory Committee 

• Municipal Insurance Agency 

• Municipal Finance Authority 

• Upper Skeena Recreation Centre –  

• Owners Partnership Committee 

     

Councillor Wendy Blackstock 

• Collective Agreement Council  

Representative 

 Councillor Julie Maitland 

• Regional District of Kitimat-Stikine  

Board of Directors Alternate/Regional 

Hospital District 

• Upper Skeena Development Centre 

• Public and Technical Advisory  

Committee 

• Community Forest 

 

 

Councillor Charles (Buddy) Smith 

• Wrinch Memorial Foundation 

• Skeena Housing Coalition Society 

• Community Health Improvement  

Committee 

• Emergency Planning and Operations  

Committee 

 

Councillor Jody Tetreau 

• Hazelton District Public Library  

Board 

• Skeena Valley Education Society 
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STRATEGIC PRIORITIES 
Council has been working to advance priorities that matter to the people of Hazelton. They 

do this by passing bylaws, setting the budget, and by encouraging other levels of government 

to expand programming and put resources into the Upper Skeena. In 2021, Council’s primary 

areas of focus were as follows: 

 

Economic Growth and Stability 

Council considers economic stability to be extremely important for our community’s 

health and vitality. To this end, Hazelton is a member of the Resource Benefits 

Alliance. 

The goal of the Northwest BC Resource Benefits Alliance is to seek a new funding 

agreement with the Province of BC that ensures more of the revenue generated from 

the northwest, remains in the region.  

 

A funding agreement will allow local 

governments to better encourage economic 

development in the northwest and ensure 

that development creates good local jobs 

and sustainable, livable communities.  

 

Hazelton Council took 

part in encouraging the 

Provincial Government 

to follow through on its 

commitment to the 

initiative. 

 

 

 

 

 

 

 

Affordable and Varied Housing Opportunities 

In 2021, Council made pursuing housing projects a priority. The Village of Hazelton 

worked with developers, local housing groups and the provincial government to 

advocate for affordable and alternate housing options for residents. 

An infographic from the RBA denoting the current lack of financial returns from Northwest BC 

.Resource Extraction 
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2021 saw an innovative new bylaw passed allowing for homeowners to build 

Accessory Dwelling Units. These units will hopefully increase available rental space in 

the Village and allow space for elders to age in place.  

Infrastructure Planning 

Like many other small municipalities, Hazelton struggles to maintain its aging 

infrastructure. The Village is able to carry out the majority of infrastructure 

upgrades through grant funding. However, Council is pursuing options such as the RBA 

to provide a more sustainable source of funding for infrastructure replacement 

projects. In 2021, Hazelton applied for grant that will provide some funds toward the 

replacement of River Road.  

Tourism 

The natural beauty and rich history of Hazelton make it one of Northern BC’s 
greatest “hidden gems”, and one that is largely undiscovered by travellers. Council 
aims to promote tourism by building on our historical and cultural amenities to 
attract visitors. The Village wishes to find creative ways to draw visitors to Hazelton 
and provide them with unique experiences and lifelong memories. 

Environment 

The Village recognizes the major challenges that climate change will bring to our 

area and wishes to improve sustainable practices in the community. Council considers 

finding a new approach to recycling, reducing administrative paper use and pre-

emptive maintenance to the wastewater system to be priorities to reduce the 

Village’s environmental impact. 

Parks and Recreation 

Bastion Park and the Upper Skeena Recreation Centre (USRC) are significant priorities 

for Council. Council continues to support the Regional District of Kitimat Stikine by 

providing some of the operational costs for the USRC. Bastion Park is a major asset to 

the community and Council continues to re-imagine the park space to make the most 

of this valuable resource. 
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ADMINISTRATION 
Hazelton requires a significant amount of behind-

the-scenes work to run smoothly. This includes 

managing records, communications, and capital 

projects, issuing permits and licenses, working with 

other organizations and government agencies, and 

overseeing the Village’s finances. 

The Village of Hazelton has two full-time 
administrative positions: The Chief Administrative 
Officer and the Deputy Corporate Officer. 
 

 

 

Council Meetings 

The Village of Hazelton holds monthly Council 
Meetings, where Council has the opportunity to 
pass bylaws, review and respond to important 
local issues, and carry out the executive function 
of Local Government. In 2021, there were 12 
Regular Meetings, 12 Closed Meetings, and 3 
Special Meetings.  
 

 

 

 

Business Licenses 

The Village received 12 applications for business 
licenses in 2021. This is up from the 10 licenses in 
2020. The COVID-19 pandemic was cited by business 
owners as a major obstacle to business in 2021.  
 

 

Dog Licenses 

The Village administers Dog Licenses. In 2021, seven 

dogs were licensed. It is important to have your dog 

licensed to comply with Village bylaws. Dogs should not 

be in public places without being leashed, but licensing 

your dog ensures it can be identified if it accidentally 

gets loose.   

25%

75%

12 Business Licenses Issued

Out of Town (3) Local (9)

 

What does a CAO do? 

CAO Stands for Chief Administrative Officer. The 

CAO’s main job is to ensure that a municipality runs 

smoothly and efficiently. This includes overseeing 

staffing levels, preparing legal documents and bylaws, 

drafting the budget, and managing Village-owned 

property, among many other duties.  

Administration is also responsible for providing 

Council with background information to inform 

decision making, and to facilitate strategic planning to 

encourage consistent goals.   

Why are some meetings closed to 

the public? 

Closed or “in-camera” meetings are allowed by 

provincial law under particular circumstances. 

Legal or financial negotiations, deliberations on 

award recipients, conversations concerning 

staff, and a few other topics are all able to be 

held in a closed meeting.  

Council is required to indicate during the public 

meeting which circumstance allows the closed 

meeting and BC Law prohibits them from 

discussing public topics in the closed forum. 
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Special Events 

Most special events in 2021 were unfortunately cancelled due to the COVID-19 Pandemic, but 
the Village managed to find alternative ways to celebrate or commemorate some special 
days. 
 
Pioneer Day                                                            
 
The usual festivities were cancelled due to Provincial Health Order requirements so the 
Village took a different approach. A scavenger hunt encouraged residents to go out into the 
community and interact with the Village’s historical buildings and sights.  
 
Remembrance Day 
The Village of Hazelton took on the role of selling wreaths to local organizations and 
individuals to commemorate those who have fallen. An in-person ceremony could not be held, 
so these wreaths were instead displayed in homes and businesses. 
 
Christmas in Hazelton 
Regular Christmas in Hazelton festivities were cancelled in 2021. As an alternative, Hazelton 
and Gitanmaax held a number of contests. Prizes were given for the best decorated houses in 
three categories.  

PLANNING & DEVELOPMENT 
Part of the duties of a local government include land use planning. Through zoning, building, 

and development procedure bylaws, the Village is able to ensure that land in the village is 

developed safely and with foresight.  

The Village of Hazelton has a relatively simple zoning bylaw compared to larger communities 

with only seven zones and two development permit areas.  

These charts shows the type distribution of building permits in 2021, and the trend of overall building permits. 
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PARKS 
11% of Hazelton’s downtown area is park land. Public Works Staff work every day to make 

sure that it remains clean and in good condition for the use of all residents and visitors. The 

Village maintains Sargent/Bastion Park, Hankin Basketball Court, and the Eagle Down Trail as 

well as all of the public boulevards in the Village. 

New Benches and Trash Bins 

2021 saw more old benches and garbage receptacles switched out with brand new ones. More 

new benches and receptacles will be purchased in future years. 

Eagle Down Trail Maintenance 

The Village maintains Eagle Down Trail from the Village to the Hagwilget Bridge.  

ECONOMIC DEVELOPMENT 
Each Year, the Village of Hazelton is granted funding from Northern Development Initiative 

Trust to fund the Love the Hazeltons Shop Local Program and to cover part of the wage for an 

Economic Development Officer, who works in partnership with other Upper Skeena 

Communities as well as the Regional District of Kitimat-Stikine.  

2021 Economic Development Projects 

Support for Local Businesses 

The Love the Hazeltons program offers locally-

owned, non-franchise businesses a web presence 

and professional photography, as well as access 

to continued events and promotions for a one-

time fee of $100 (The cost is heavily offset by 

Northern Development).  

Tourism Marketing 

Billboards were designed and mounted on 

Highway 16 providing much needed visibility for 

the Hazeltons by capturing the attention of 

highway users and instructing them to turn off 

and explore the community.  
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Content Creation 

Created a versatile video showcasing businesses and recreation opportunities in Hazelton that 

can be explored on a short stop trip. The video and photos created will be used for future 

edits to the community guide and other promotional efforts in the Hazeltons. 

COMMUNITY 
A significant number of non-profit organizations call the Village of Hazelton their home, and 

take steps to improve our community on a daily basis. Here are some of the ways the Village 

of Hazelton supported or partnered with local non-profits in 2021. 

Community Enhancement Grants 

Each year in January, the Village accepts applications for Community Enhancement Grants, a 

program that aims to encourage local events and initiatives through discretional funding. 

Council makes the decision to whom the funding should go, based on the applications and the 

needs of the community. In 2021, there were three grant recipients, Learners Opportunity 

Group Society (LOGS) for their Christmas Gift of Literacy program, Upper Skeena Community 

Learning Society for their Backyard Volunteer Work Bee and Open House and Misty River 

Community Arts Council for their Kids’ Art Workshop Series. 

 

Upper Skeena Recreation Centre - The Heart of the Hazeltons 

The Village of Hazelton supports the Upper Skeena Recreation Centre (USRC) and the 
excellent community initiatives it provides. The facility requires significant year-over-year 
financial input from many of the governments that make up the Upper Skeena, including 
Hazelton. Village Council has made a priority of pursuing alternative funding for the USRC.  
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FIRE DEPARTMENT 
The Village of Hazelton Fire department is 100% Volunteer-operated, and operates in 

conjunction with the Gitanmaax Fire Department. 2021 was an exciting year for the 

department. The department responded to 26 calls, and many new members enrolled 

following a successful recruitment drive.  

2021 Fire Department Projects 

 

Fire Training Centre Project 

The Village partnered with the District of 

New Hazelton on building a fire training 

centre that both departments can utilize 

for training. A sea can was purchased and 

modified to create the centre. 

 

 

 

FireSmart Regional Coordinator Project 

The Upper Skeena region benefitted from 

a grant through the Union of BC 

Municipalities that allowed the Village of 

Hazelton to oversee the hiring of a 

regional Firesmart Coordinator. The 

coordinator promoted wildfire safety in 

and around the Hazeltons. 

 

INFRASTRUCTURE 
Hazelton is a small community, but has significant needs for infrastructure. Public works 

crews work all year to keep sewer and water systems, roads, sidewalks, Village-owned 

buildings, and other public spaces in a safe and reliable state. This includes patching 

potholes, repairing structures, and monitoring water and effluence testing facilities and 

equipment for damage and wear. The Village often needs to perform larger replacement 

projects as well, which are often dependent on funding.  
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2021 Infrastructure Projects 

Garbage Truck & Receptacles 

The Village’s garbage truck was a 2003 Ford F550 with a mounted 

waste receptacle. The truck was beginning to have mechanical issues 

and the waste receptacle was rusting through. It was replaced with a 

2021 Ford F550 mounted with a Haulall collection body. The new 

truck has an automatic arm that reduces the risk of workplace 

industries but required new waste receptacles. The special 

receptacles were purchased and distributed to businesses and 

residents. 

 
Flood Mitigation Detailed Design Project 

Building on work completed in 2020, the Village applied and received grant funding to 

complete a detailed design for flood mitigation. The Village hired Civil North Consulting Ltd 

to complete the work. The completed design will be used to apply for future funding to 

upgrade and expand the existing dike. 

 

 
Sanitary Lines’ Condition Assessment 

Northern Lites Technology (2021) Ltd was hired to camera and assess the condition of the 

sewer mains in the downtown core. They provided a summary and recommendations for areas 

that needed addressed in the next 18 months to five years. Urban Systems provided further 

analysis. This information will be used for making decisions about sanitary capital projects in 

the future.  
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Net Zero Carbon Fire Hall & Public Works Building Feasibility Study 

The Village received grant funding to complete a feasibility study on a net zero carbon fire 

hall and public works shared services building. The Hazelton Volunteer Fire Department and 

Public Works is currently operating out of a single building. The current building, built in the 

1950s, is non-compliant with current BC Building Code and post-disaster standards. S2 

Architecture was hired to complete the project and they designed three potential options. 

The estimated cost to build a net zero building was $9.4 to 13.3 million. 

 

FINANCE 
The Finance Department is responsible for overseeing the budget. The Village of Hazelton 

works hard to make sure that receiving revenue and spending money is performed 

responsibly. Finance is responsible for collecting taxes, 

ensuring the Village stays within spending limits and pays 

vendors on time, and that the Village’s finances are 

transparent for the yearly audit. 

Your Tax Dollars 

Hazelton receives the vast majority of its revenue from 
sources other than direct taxation. The below graph shows 
how little of the Village’s annual budget is represented by 
Hazelton taxpayers directly. The majority of Hazelton’s 
funding comes from grants administered through not-for-
profit, provincial, or federal programs. 

 

What are Conditional and 

Unconditional Grants? 

Conditional Grants are given to the 

Village on the condition that we spend 

the money on a particular type of 

project, such as public art or improving 

Emergency Response. 

Unconditional Grants can be used for 

nearly anything in the budget, including 

regular operations or maintenance. 
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In order to carry out the projects and everyday services, the Village has many expenses.   

Council and Staff take the responsibility of public fund stewardship very seriously and 

consideration is made to efficiency when making financial decisions.  

Where Do Your Tax Dollars Go? 

How your tax dollars were distributed in 2021. 

 

 

 

 

A large portion of the taxes you pay to the 

Village of Hazelton are redirected to other 

governments. In 2021, Hazelton added just 

over half of received taxes to revenue.  
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2020 Expenditures by Department

General Government Public Works

Capital Protective Services

Development Services Water & Sewer Operations

The Village draws on many funding sources other than direct taxation, such as grants and 

Payments in Lieu of Taxes (PILTs) from other governments and crown corporations. As a 

whole, the Village’s expenditures were distributed between departments as indicated by this 

graph. 

 

 

 

 

 

 

 

The Yearly Cycle 

Each year there is a cycle for the 

approval of the budget:  

1. Administration prepares a draft of 

the budget based on Council’s priorities 

and input from the previous year’s 

reporting.  

2. Council reviews the Draft and the 

public is given an opportunity to ask 

questions and supply input on the draft 

budget.  

3. Council chooses which changes they 

wish to make and then they approve the 

year’s budget.  

4. The following year, Staff prepares 

an annual report to lay out deliverables 

for the previous year. 

5. Council and the public comment on 

the annual report and suggest elements 

they wish to see next year. 

 

 

 

1. Budget 
Prepared

2. Public 
Input on 
Budget

3. Budget 
Approved

4. Annual 
Report

5. Public 
Input on 
Annual 
Report

30% 20% 10% 18% 10% 12% 
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The Future 

Each year during the budget process, the Village of Hazelton must prepare a five-year 
financial plan. The figures for the final four years included in the plan are estimates based on 
suspected tax revenue, anticipated grant funding, and foreseeable projects. These are not 
confirmed until the financial plan is adopted for that year, so residents will have further 
opportunity to provide input on the budget for future years. The plan encompasses 5 years to 
ensure that the Village is planning for future expenses and keeping a long-term view of 
financial stewardship. 
 

Annual Report Progress 

The Community Charter and the Local Government Act are the pieces of legislation by which 
local governments obtain their authority to create bylaws, collect taxes, conduct elections 
and perform services for their citizens. This legislation also requires that municipalities 
develop annual reports as a means of informing the public on the activities and functions that 
are achieved throughout the year. Municipalities are also required to identify objectives, 
strategies and measures to report on the effectiveness and efficiency of municipal programs. 
As these objectives, strategies and measures are refined and reporting practices are improved 
over the years, a comprehensive picture of municipal operations will be available to the 
public, funding agencies, partners and any other organization that seeks information. The 
information contained in this year’s Annual Report depicts the comprehensive progress report 
for the year 2021 and includes objectives for 2022. 

2022 PRIORITIES AND OBJECTIVES 
In 2019, Village Council and staff worked with community stakeholders to develop a list of 

strategic priorities. Council and staff work towards the implementation of these goals. The 

following represent the goals for 2022.   

 

TOURISM 

Promotion Increase advertising and promotion of 
Community Guide 

Medium Cost 

Wayfinding 
Signage 

Welcome to Hazelton Sign High Cost 

Sculptures 
and Artwork 

Create opportunity and spaces for artwork 
in the downtown. Brand community with 
regards to artwork. 

Medium Cost 

Housing and Infrastructure 

Housing 
Development 

Develop Innovative Policy and frameworks 
for residential Housing Developments. 

Low Cost 

Encourage subdivision development, 
implementation of clear, updated 
subdivision policy and bylaws.  
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Promoting secondary suites and mix-use 
buildings.  

Asset 
Management 

Asset Management Plan including upgrades 
to drainage system, water line, sewer line, 
fire hydrants, and roads. 

High Cost, Grants Available 

Asset 
Replacement 

Replacement of municipal equipment 
including garbage truck, tractor, and IT 
equipment 

High Cost, Grants Available 

Environment 

Infrastructure Ensure the safety and integrity of 
infrastructure to reduce the risk of 
environmental damage. 

Medium Cost, Grants 
Available 

Recycling Work with the community to find effective, 
cost-efficient ways to provide residents 
with recycling options. 

Low Cost, 

Tree Planting Add trees for shade, ornamentation, and 
ecological benefit. 

Low Cost, Grants Available 

Economic Development 

Recreation 
Centre 

Continued support for the Upper Skeena 
Rec Centre 

High Cost 

Partnership Improve Council to Council Relationships. 
Partner with Gitanmaax on Economic 
Development Priorities that benefit both 
Communities. 

Low Cost 

Love the 
Hazeltons 

Continue to take a leadership role in 
promoting and developing Love the 
Hazeltons.  
 

Low Cost, Grant Available 

Parks and Recreation 

Boardwalk Extend and make improvements to the river 
boardwalk to increase accessibility. 

High Cost, Grants Available 

Bastion Park Install artwork or sculptures to increase 
traffic. Work towards the construction of an 
amphitheater to create a public space for 
community concerts and events. 

High Cost, Grants Available 
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APPENDIX A: DECLARATION OF DISQUALIFICATIONS 
 

There were no disqualifications made under Section 111 of the Community Charter in 2021. 

-Robyn Carlé, Chief Administrative Officer 
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APPENDIX B: PERMISSIVE TAX EXEMPTIONS  
 
In accordance with section 98(2)(b) of the Community Charter, the following properties in 
the Village of Hazelton were provided permissive property tax exemptions by Council for 
2021, as passed in 2021 Tax Exemption Bylaw No. 515, 2020. 
 
 
 

1. Governing Council of the Salvation Army 
Block 54, Plan PRP543, Cassiar Land District Lot 8   $626.30 

 
2. Regional District of Kitimat Stikine 

Block 3, Plan PRP6613, District Lot 105, Cassiar Land District 
Except Plan 12542       $242,854.84 
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